FALMOUTH SPORTS CLUB
ANNUAL ACCOUNTS FOR 2008/09
Notes on Preparation
Accounts were drawn up using the following principal accounting conventions:

Depreciation:
Freehold Property - nil

Fixtures & Fittings - 10% of net book value

Squash/Tennis Courts - 10% of net book value

The accounts have been presented in the same format as last year and the headline figures show a modest improvement over the previous year despite a major increase in utilities costs year on year of over £7,600. The current account remains “in the black” despite continued investment in improvements and renovations to the Club House and facilities.

The gross margins on trading activities were broadly maintained in line with the much improved figures reported last year – Bar 43.9% (46.1% in 2008), Food 50.2% (37.8% in 2008) and the Shop achieved 28.4% (25.4% in 2008). Food turnover was up by almost 14% year on year despite the loss of the kitchen for 2 months due to a total refurbishment of facilities.
The overall trend is therefore very encouraging. The main future financial pressures facing the Club are the need to continue to maintain the site and buildings thereon and from increased utilities, staffing and compliance costs. The Club House roof in particular will need some major renovation within the next 5 years.
One particular successful development for the current and future years in relation to Club overheads was the renegotiation of the basis on which we pay local taxes to Cornwall Council. An application was made in late March to split the rateable value of the Club premises between our commercial activities (the bar) and our sporting facilities. This was agreed to with an apportionment of just over 20% attributed to the bar and the balance of just below 80% to sporting facilities.
A further application was then made for discretionary relief on the sporting element and Cornwall Council duly and somewhat surprisingly granted relief at the maximum rate of 100% saving the Club £3,500 this financial year continuing pro-rata to any increase in local taxes in future years.

This should help mitigate some of the known foreseeable maintenance issues we will need to face. For now, the Club House and the facilities and grounds around it have in the view of many members who have commented “never looked better” and is a credit to all who have worked hard to make it so.  
Peter Pasierb

Hon. Treasurer
July 2009
FUTURE DEVELOPMENT PLANS 
During the course of the past year the Committee have considered a range of options for the future development of the Club following the breakdown in negotiations with other parties involved with the proposed relocation to a new site.
Last year a specialist grant and fundraising consultancy (Perfect Moment) was commissioned to assist and advise the Club in evaluating the scope for improving facilities on our exiting site and the possible ways in which such improvements could be funded.

What has become clear from the report and in the light of additional research subsequently carried out is that despite the current financial climate, there is still plenty of funding available for the right scheme in the right location and circumstances.
Theoretically there could be scope for anything from modest additions and improvements to existing facilities at one end of the scale to a total and major redevelopment on the Club site to provide indoor tennis and badminton as well as additional squash courts at the other.
It may also be feasible to pursue several alternative proposals in parallel as receiving assistance from organisations prepared to help a small scheme or a specific funding need (e.g. money for training coaches) does not generally preclude assistance from other organisations prepared to help on a grander scale and vice versa. It is also apparent that the admin burden involved in the grant application process itself for a major scheme may be no more onerous than for a relatively modest project although there is obviously more effort involved in putting the actual scheme together for a complex project. 

It would help if the Club was able to raise a financial contribution towards any proposed development – there is a much wider choice and chance of success for applications for matched funding than outright capital grants.

The Perfect Moment report also identified some areas where the Club needs to do some polishing in some areas of policy procedures, documentation and accreditation status with the governing bodies of the sports we are affiliated to (The LTA and England Squash and Racketball) as a precursor to embarking on any application(s) for funding. These issues are actively being addressed.
Another potential hurdle is that any application for assistance will involve justification of new facilities on the basis of need and demand. At peak times this is not difficult. However daytime utilisation will be a major issue and is currently being addressed as a matter of urgency.

The Committee now feels that in the near future it will be necessary to consult the membership in order to get feedback on prospective preferences and the level of support for the possible alternatives open for the future. It is proposed that this could take the form of a questionnaire outlining plans at 3 levels:
· Modest additions and improvements – principally one additional squash court with covered access, new changing rooms and floodlighting to 2 unlit tennis courts.

· Comprehensive redevelopment of the entire site to provide 5 tennis courts (3 outdoor floodlit and 2 indoor), 3 badminton courts (which are identical in size to and therefore could be utilized as mini tennis courts), 8 glass back squash courts (2 of which convertible on demand to full size doubles courts), new gym, provision for table tennis and development of new premises and a pharmacy for Westover Surgery (currently the practice is operating from 2 locations – Wood Lane and Western Terrace - neither of which are fit for purpose and are very keen to consolidate on a single site).

· An intermediate option on a scale part way between the 2 alternatives outlined above.
The LTA and England Squash and Racketball have already expressed strong in principle support for the comprehensive scheme by way of a combination of outright grant, soft loans and tapered revenue grants to support employment of coaches in the first few years after opening.
This does not rule out the possibility that they would be prepared to assist with any other alternative on a lesser scale. Numerous sources exist for grant assistance at the modest/intermediate scale and the Club could utilize proceeds arising from re-housing Westover Surgery in any future scheme.
Details of the 3 options will be posted on the Club website and in paper form at the Club later in the year and an e-mail poll questionnaire sent to members so if you haven’t yet updated your membership profile to include a current e-mail address on the booking system membership database please do so to ensure you get information at the earliest opportunity.
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